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The Innovation Cell/Club is formed to promote creativity, problem-solving, and
entrepreneurial thinking among students and faculty. This includes the following steps:

1. Approval and Initiation:
The institution’s management/academic council approves the establishment of the

: Innovation Cell/Club to foster innovation and startups.

a 2. Constitution of the Cell/Club:

- -The cell is constituted with a Chairperson (Principal/Director), an Innovation-

Coordinator, faculty mentors from various departments, industry/startup mentors, and
student representatives.

3. Defining Vision and Objectives:
Clear objectives are set such as encouraging innovative ideas, interdisciplinary
projects, design thinking, prototyping, entrepreneurship, and participation in
hackathons and competitions.

4. Infrastructure and Resources:
Dedicated space such as an innovation lab/makerspace, access to tools, software,
funding support, and mentorship are provided.

5. Activity Planning and Execution:
The Innovation Cell organizes ideation workshops, boot camps, hackathons, project
exhibitions, startup mentoring sessions, and collaboration with incubators and funding
agencies.

6. Monitoring and Qutcomes:
Progress is reviewed periodically, and outcomes such as prototypes patents, startups,
and competitions are documented.

The formation of an Innovation Cell/Club creates an ecosystem that nurtures creativity,

innovation, and entrepreneurship within the institution. W
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Date ....................
COMPOSITION OF INNOVATION CELL / CLUB
Academic Year: 2025-26

S.No. Name Designation Role
1 Dr. ACS REDDY Principal Chairman
2 Mrs M MAMATHA Asst Prof , H & S HOD Member
3 Mr P RAMESH Asst.Prof, Dept of ECE HOD Member
4 Mrs S SUMIYA SULTHNA Assoc Prof, CSE HOD Member
5 Mr G.MD RAFI Assoc Prof, Al HOD Member
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